
Development of New 
Project

TSW field Staffs & 
Local Community

TSW field staffs visit  its 
working areas & meeting 
with community & discuss 

on what they must 
need/ wants 

TSW field Staffs & 
Local Community 

TSW staffs & local community 
arrive at the point what they 
must need & TSW field staffs

writes report to TSW project
management team

TSW
TSW develops project & 
promotes to donors & its 

different country 
representative & present 
at its website for online    

support 

Donors
choose a project & 
make a donation. In 

additional, TSW 
representatives promote 

the projects & make 
fund raising program for 

the project

TSW  
Receives the donation & 

invest 100% donation on 
project with helping on 

implementation of 
sustainable project with 

maximum participation of 
local people 

Project
Project is 
completed

TSW Project 
Coordinator 

Develop the project 
reports & sent to TSW 
project management 

committee 

TSW Project 
Management Committee
Receive the reports & 
sent to Donor/donors & 
TSW representatives 

Donor/Donors
Receives report know 

how to use their 
valuable support to most 

backward Himalayan 
community through the 

TSW

TSW Project Coordinator

TSW project coordinator visit 
the project site & receives the 
feedback & outcome of project 

in local community making 
them awareness for 
sustainable benefit


